
Advancing Water Sensitive Urban Design: A Rapid Assessment of 
‘Institutional Capacity’ in Local Government Agencies

Model Agenda – Rapid Assessment Workshop
[image: image1.png]NSW
Environmental

TRUST



9:00am – 1:30pm (followed by lunch), ((date)), ((venue location))






Primary Aims of the Workshop:

1. To review the elements of ‘institutional capacity’ that are needed to successfully drive water sensitive urban design (WSUD).
2. To conduct a ‘rapid assessment’ of whether these elements are present (and strong) in the participants’ organisations.
3. To identify high priority capacity building needs that can be used after the workshop to develop a local action plan which aims to build key elements of institutional capacity.
Background

((Insert local background information that addresses: 1) Why the rapid assessment process is being run. 2) To what extent is there executive support for this initiative and WSUD. 3) What will happen with the outcomes of the process.))

Researchers and practitioners have recognised that in order to foster the widespread adoption of WSUD it is necessary to build the institutional capacity of key organisations such as local government authorities. To help build institutional capacity within the ((organisation’s name)) a process is being used that involves:

· A half-day rapid assessment workshop ((date)) that: 
· provides participants with an introduction to WSUD;

· describes elements of institutional capacity that researchers have identified as being instrumental in driving the adoption of WSUD within and around organisations like councils; and 
· provides a process for participants to reflect on this information and work in facilitated small groups to conduct a rapid self-assessment of the current capacity of their organisation to drive WSUD. 

· A half day follow-up workshop ((date)) to:
· cooperatively identify management strategies that could be used to build high priority elements of institutional capacity to drive WSUD in the organisation; and
· identify and agree on a process where the workshop’s outcomes will be converted into an action plan and then implemented. 

Audience / Participants:

Key people within the organisation who are (or could be) promoting WSUD. Ideally, participants would represent the different functional units of the agency such as those involving policy, planning, engineering, environment / sustainability, development assessment and parks / open space. Ideally, there would be around 5-10 participants from the organisation who would each attend the rapid assessment and follow-up workshops.
Agenda – rapid assessment workshop
	Time
	Item


	Who

	8:45am – 9:00am 
(15 mins)
	[Briefing for small group facilitators] 
	All facilitators.

	9:00am – 9:15am 
(15 mins)
	Tea / coffee on arrival 
	((Event coordinator’s name)).

	9:15am – 9:20am 
(5 mins)
	Welcome and ‘setting the scene’:
· Background to the initiative.

· Why the workshop is needed.
	((Executive sponsor’s name)).

	9:20am – 10:10am 
(50 mins)
	Introduction:

· Brief introduction of participants.
· Housekeeping issues.
· Aims of the workshop.
· Process we plan to follow.
· Definition of ‘water sensitive urban design’ (WSUD).

· Short video: Introduction to WSUD. [Optional]
· Discussion of the scope of the workshop.

· Definition of ‘institutional capacity’ and introduction to a model.
· Why assessing institutional capacity is important.
· Introduction to some concepts that will emerge in the small group work sheets: ‘champions’ / leaders; and phases of organisational development in water agencies.
· Explanation of the worksheets incl. the prioritisation system and ‘parking’ hot topics for further discussion later in the workshop.
· Questions.
	((Lead facilitator’s name)).

	10:10am – 10:50am 
(40 mins)
	Workshop session 1 - Institutional capacity aspect: Knowledge that is needed to advance WSUD. [Please note: the assessment process will need to move at a fast pace.]
	Facilitated small group work using the work sheets provided – groups = ~ 5 staff. 

	10:50am – 10:55am 
(5 mins)
	Workshop session 1 – brief ‘reporting back’ session:

People will be asked to share some of the outcomes from their small groups (e.g. high priority needs, areas of debate, areas where progress is already being made, ‘low hanging fruit’, etc.).
	Lead facilitator.

	10:55am – 11:10am 
(15 mins)
	Morning tea / coffee (provided)
	-

	11:10am – 11:40am 
(30 mins)
	Workshop session 2 - Institutional capacity aspect:  Professional development activities to advance WSUD (incl. leadership development).
	Small group work.

	11:40am – 11:45am 
(5 mins)
	Workshop session 2 – Large group exercise: 

· Using a large, schematic version of Brown’s (2008) 5 phases of organisational development (see Figure 1 in the work sheets), each participant will be asked to highlight where they think their organisation is currently situated and what direction it is heading. 
	Lead facilitator.

	11:45am – 12:05pm
(20 mins)
	Workshop session 3 - Institutional capacity aspect:  Organisational strengthening strategies to advance WSUD.
	Small group work.

	12:05pm – 12:10pm
(5 mins)
	Workshop session 3 – brief ‘reporting back’ session.
	Lead facilitator.

	12:10pm – 12:20pm 
(10 mins)
	Short break 
	-

	12:20pm – 12:30pm
(10 mins)
	Workshop session 4 - Institutional capacity aspect:  Directive reforms to advance WSUD.
	Small group work.

	12:30pm – 12:35pm
(5 mins)
	Workshop session 4 – brief ‘reporting back’ session.
	Lead facilitator.

	12:35am – 1:00pm
(25 mins)
	Workshop session 5 - Institutional capacity aspect:  Facilitative reforms to advance WSUD.
	Small group work.

	1:00pm – 1:05pm
(5 mins)
	Workshop session 5 – brief ‘reporting back’ session.
	Lead facilitator.

	1:05pm – 1:25pm
(20 mins)
	Time to revisit “parked” issues from the small groups and build a list of the 10 highest priority capacity building needs. 
	Small group work.

	1:25pm – 1:30pm 
(5 mins)
	Close: 

· Where to from here?
· Acknowledgements.
	Lead facilitator.

	1:30pm – 2:00pm 
(30 mins)
	Lunch (provided) and networking opportunity
	-
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