
Advancing Water Sensitive Urban Design: A Rapid Assessment of 
‘Institutional Capacity’ in Local Government Agencies

Model Agenda – Follow-up Workshop
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9:30am – 12:30pm (followed by lunch), ((date)), ((venue location))






Primary Aims of the Workshop:
1. To briefly review the elements of ‘institutional capacity’ to drive water sensitive urban design (WSUD) that were identified at the earlier rapid assessment workshop as being high priority capacity building needs.
2. To identify management strategies that could be used to address these needs.

3. To identify and agree on a process where the workshop’s outcomes will be converted into an action plan and then implemented.
Background

((Insert local background information that addresses: 1) Why the rapid assessment process is being run. 2) To what extent is there executive support for this initiative and WSUD. 3) What will happen with the outcomes of the process.))

Researchers and practitioners have recognised that in order to foster the widespread adoption of WSUD it is necessary to build the institutional capacity of key organisations such as local government authorities. To help build institutional capacity within the ((organisation’s name)) a process is being used that involves:

· A half-day rapid assessment workshop ((date)) that: 

· provides participants with an introduction to WSUD;

· describes elements of institutional capacity that researchers have identified as being instrumental in driving the adoption of WSUD within and around organisations like councils; and 
· provides a process for participants to reflect on this information and work in facilitated small groups to conduct a rapid self-assessment of the current capacity of their organisation to drive WSUD. 

· A half day follow-up workshop ((date)) to:

· cooperatively identify management strategies that could be used to build high priority elements of institutional capacity to drive WSUD in the organisation; and
· identify and agree on a process where the workshop’s outcomes will be converted into an action plan and then implemented. 

Proposed Agenda – follow-up workshop

	Time
	Item


	Who

	9:30am – 9:35am 
(5 mins)
	Welcome 
	((Names of the Executive sponsor and Facilitator)).

	9:35am – 9:40am 
(5 mins)
	Introductions and icebreaker (‘Little-known facts’)
	Facilitator to lead.

	9:40am – 9:45am 
(5 mins)
	Aims of the workshop and proposed agenda.
	Facilitator to lead.

	9:45am – 9:50am 
(5 mins)
	Summary of the outcomes from the rapid assessment workshop:

· List ~10 high priority capacity building needs.
	Facilitator and scribes from the rapid assessment workshop.

	9:50am – 10:00am 
(10 mins)
	High-level discussion relating to the high priority needs:

· Any patterns or connections between these?

· Are ‘cause-system’ relationships present?
	All.

	10:00am – 11:00am 
(60 mins)
	Action planning:

· Agree on who is the local ‘coordinator’ who will take these actions and build an action plan.

· For each high priority capacity building need, discuss:

- What outcomes are desired?

- What actions could be implemented?
	All.

	11:00am – 11:05am 
(5 mins)
	Short break 
	-

	11:05am – 11:10am 
(5 mins)
	Energiser exercise:

· Drawing exercise - the characteristics of a local government authority that has strong institutional capacity to implement WSUD.
	Facilitator to lead.

	11:10am – 12:05pm 
(55 mins)
	Action planning (continued):


	All.

	12:05pm – 12:30pm 
(25 mins)
	Small group exercise (‘Where to from here’):

· Coordinator: defines the tasks needed over next ~3 months to: 1) draft and finalise an action plan; 2) seek endorsement of the action plan from executives / politicians; and 3) begin its implementation.

· Small group A: examines what could go wrong with step 1 above (i.e. identifies ~2 risks), and generates management strategies to address these risks.

· Small group B: examines what could go wrong with step 2 (i.e. identifies ~2 risks), and generates management strategies to address these risks.

· Small group C: examines what could go wrong with step 3 (i.e. identifies ~2 risks), and generates management strategies to address these risks.

· Reporting back session.

· Agree on the next steps (including accountability mechanisms).
	Facilitator to lead.

	12:30pm 
	Close.

· Summarise the next steps.

· Acknowledgements.

· Circulate feedback forms.
	Facilitator to lead.

	12:30pm – 1:00pm 
(30 mins)
	Lunch (provided) 
	-
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